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What is a DEU?




What is a DE®R

A dedicated education unit (DEU) is a
client unit developed into an optimal
teaching/learning environment
through the collaborative efforts of
nurses, management, students

and faculty.




Impetus to Use the DEU Model

Service Academe
A Nursing shortage A Faculty shortage
A Retention and A Increased numbers of
recruitment of nurses students

A Management of increased A Competition for clinical

need for student clinical placement
placements
A Complex demands of A calls for a change in

practice nursing education
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Curriculum not
connected to practice

Faculty member is a
“‘guest” on the unit

TRADITIONAL

Siloed education

Classroom Clinical
learning practice

Disorganized learning
environment

Little individualized
instruction and
focus on the “tasks”

DEDICATED EDUCATION UNIT

Classroom
Curriculum aligned learning

with practice

Academic—Clinical
partnership

Collaborative education

=

Higher quality
education,
better care

.

Clinical
practice

Optimal learning
environment

Individualized
instruction in
“real nursing”



Key to a Successful DEU

Commitment by all to
collaborate to build an optimal
learning environment



Key Features of the DEU

Exclusive use of the clinical unit by one
School of Nursing

Use of staff nurses and clinical experts who
want to teach as clinician instructors (CIs)

Preparation of Cls for their teaching role
through purposeful and collaborative staff
and faculty development activities




Key Features of the DEU

Facultywork directly with clinician instructors
as

coach
collaborator

teaching/learning resource



Faculty Works with Clinician Instructors

To develop clinical reasoning skills

To identify clinical expectations
of students

To evaluate student achievement
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Expert nurse

Mentor and clinician instructor for
1-2 students

Assigned to the same students for the
entire rotation*
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Measuring DEU
Effectiveness




Research Findings
about the DEU Model




DEUs Benefit Academic Faculty

Academic facultyreport higher

work and develop skills In
collaboration, mentoring and
coaching




Increased enrollment & graduation rates
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No negative impact on NCLEX-RN pass rate
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Better Use of Existing Resources
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DEUs Benefit Clinician Instructors

Clinician Instructorsreport

higher work satisfaction /#,

stronger clinical skills Gl
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DEU Partner Benefits

Academic faculty and nurse teachers
believe that DEU students learn

a more realistic perspective of nursing

and become stronger, more confident
graduates
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DEU Partner Benefits

Academic faculty and clinician instructors are
enthusiasticabout their role in clinical education

They believe the DEU:
|s important and contributes to the nursing profession
Provides students with high quality clinical education
Gives their work high visibility and recognition




DEU Expands Clinical Faculty Capacity

aLy UKS UNFXYRAUAZYIFT Y2RSt X 0
The range in competency of the faculty varis®me are
phenomenal and some are not. The DEU partnership between
faculty and the nurse allows for the education team to have
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What students say about
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Traditional Clinical Education

Waiting & Missed Opportunities
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Traditional Clinical Education

Unclear Roles and Communication




Traditional Clinical Education

Quality Varies
bdzZNAESaQ GSIOKAy3 SEL

Faculty familiarity with unit routines

Faculty and unit staff relationships




Traditional Clinical Education

Stressful Learning Situation
Hard to get help

All units are not friendly




DEU Model Benefits Students

Students report
Being welcomed as part of the unit
[ SF NYyAYI GKS ag2N]
Working as part of the team
Increased learning opportunities
| t AYAOIf K2YS@g2NJ A
Individualized instruction- ¢ Ol vy Qi |
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DEU Model Benefits Students

Students report

because roles and communicatiot
are clear

critical thinking, prioritizing,
time management, and organizational skill
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Student Comment

02 KSY ée2z2dz I Nb
get to learn from nurses who
know the floor and the
routines. When you are on
UNI RAUAZY I T Z 2
1Yy29 U0UKS Ft22N
always familiar with the
routines. On a DEU, all that
Information and experience Is
at your fingertips. And you
can ask all the gquestions you
want because the ClI is right
there. She Is not running off tg
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(Student)
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