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Overview of the DEU model

Research based findings

Effectiveness of the DEU model

Educational benefits of the DEU model

Getting started recommendations 

Implementation essentials

Presentation Overview



What is a DEU?
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What is a DEU?
A dedicated education unit (DEU) is a 

client unit developed into an optimal 

teaching/learning environment 

through the collaborative efforts of 

nurses, management, students 

and faculty.
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Impetus to Use the DEU Model

Service
ÅNursing shortage

ÅRetention and 
recruitment of nurses 

ÅManagement of increased 
need for student clinical 
placements

ÅComplex demands of 
practice

Academe
ÅFaculty shortage

ÅIncreased numbers of 
students

ÅCompetition for clinical 
placement 

ÅCalls for a change in 
nursing education
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Commitment by all to 
collaborate to build an optimal 

learning environment

Key Feature of the DEU
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Key to a Successful DEU
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Exclusive use of the clinical unit by one  
School of Nursing

Use of staff nurses and clinical experts who 
want to teach as clinician instructors (CIs)

Preparation of CIs for their teaching role 
through purposeful and collaborative staff 
and faculty development activities

Key Features of the DEU 
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Key Features of the DEU 

Faculty work directly with clinician instructors 
as

coach 

collaborator 

teaching/learning resource 
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To develop clinical reasoning skills

To identify clinical expectations       
of students 

To evaluate student achievement 

Faculty Works with Clinician Instructors
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Expert nurse with a desire to teach

Mentor and clinician instructor for 
1-2  students 

Assigned to the same students for the 
entire rotation*

/ƭƛƴƛŎƛŀƴ LƴǎǘǊǳŎǘƻǊ ƛǎ Χ
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Partnership Comes Alive in the DEU Concept

DEU Clinician Instructors and Students



Measuring DEU 
Effectiveness



Research Findings 
about the DEU Model
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Robert Wood Johnson Foundation 

Evaluating Innovations in Nursing grant
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DEUs Benefit Academic Faculty

Academic faculty report higher 

work satisfactionand develop skills in 

collaboration, mentoring and 

coaching
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DEUs Benefit Clinician Instructors

Clinician Instructors report 

higher work satisfaction
stronger clinical skills
άǇƻǎƛǘƛǾŜ ǘǳǊƴƻǾŜǊέ
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DEU Partner Benefits 

Academic faculty and nurse teachers 
believe that DEU students learn   

a more realistic perspective of nursing 

and become stronger, more confident 
graduates
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DEU Partner Benefits 

Academic faculty and clinician instructors are 

enthusiasticabout their role in clinical education 

They believe the DEU: 

Is important and contributes to the nursing profession

Provides students with high quality clinical education 

Gives their work high visibility and recognition
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DEU Expands Clinical Faculty Capacity 

άLƴ ǘƘŜ ǘǊŀŘƛǘƛƻƴŀƭ ƳƻŘŜƭΣ ǘƘŜ ŦŀŎǳƭǘȅ ƛǎ ƛƴŎǊŜŘƛōƭȅ ǎǘǊŜǘŎƘŜŘΦ 

The range in competency of the faculty variesτsome are 

phenomenal and some are not. The DEU partnership between 

faculty and the nurse allows for the education team to have 

ŀŎŎŜǎǎ ǘƻ Ŧǳƭƭ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘΦέ ό!ŘƳƛƴƛǎǘǊŀǘƻǊύ



What students say about 
¢ǊŀŘƛǘƛƻƴŀƭ /ƭƛƴƛŎŀƭ 9ŘǳŎŀǘƛƻƴΧ
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Waiting & Missed Opportunities

Traditional Clinical Education 
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Unclear Roles and Communication

Traditional Clinical Education 
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Quality Varies

bǳǊǎŜǎΩ ǘŜŀŎƘƛƴƎ ŜȄǇŜǊƛŜƴŎŜ

Faculty familiarity with unit routines

Faculty and unit staff relationships

Traditional Clinical Education 
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Stressful Learning Situation

Hard to get help

All units are not friendly

Traditional Clinical Education 



Students report 

Being welcomed as part of the unit

[ŜŀǊƴƛƴƎ ǘƘŜ άǿƻǊƪ Ŧƭƻǿέ ƻŦ ǘƘŜ ǳƴƛǘ

Working as part of the team

Increased learning opportunities

/ƭƛƴƛŎŀƭ ƘƻƳŜǿƻǊƪ ƛǎ ƳƻǊŜ άƳŜŀƴƛƴƎŦǳƭέ

Individualized instruction  -- άŎŀƴΩǘ ƘƛŘŜέ

DEU Model Benefits Students
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Students report

Less stress because roles and communication 
are clear

Ability to practice critical thinking, prioritizing, 
time management, and organizational skills

DEU Model Benefits Students



ά²ƘŜƴ ȅƻǳ ŀǊŜ ƻƴ ŀ 59¦Σ ȅƻǳ 
get to learn from nurses who 
know the floor and the 
routines. When you are on 
ǘǊŀŘƛǘƛƻƴŀƭΣ ƻǳǊ ŦŀŎǳƭǘȅ ŘƛŘƴΩǘ 
ƪƴƻǿ ǘƘŜ ŦƭƻƻǊ ŀƴŘ ǿŀǎƴΩǘ 
always familiar with the 
routines.  On a DEU, all that 
information and experience is 
at your fingertips.  And you 
can ask all the questions you 
want because the CI is right 
there.  She is not running off to 
ƘŜƭǇ ǎƻƳŜƻƴŜ ŜƭǎŜΦέ     

(Student)

Student Comment
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